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Define Human Resqurce Manag: !
explain the issues and challenges faced by HR mamagers in today’s global scendrio?

SECTION-A contains EIGHT questions carrylng TWO marks sach and studsnts

has to attempt ALL questions.

SECTION-B consists of FOUR Subsections : Units-1, Il, Ill & IV. Each Subsection
TWO g each carrying EIGHT marks each and student has to

attempt any ONE question from each Subsection.

SECTION-C is COMPULSORY and consist of ONE Case Study carrying TWELVE

marks.

SECTION-A

Outline the process of 'Human Resource Planning .
Differentiate between Job specification and Job description.
Charactenstics of Strategic HRM.

Stages of career life cycle

Elements of an effective mduction program.

Types of fringe benefits.
Define quality circles. Explain the structure of quality circle.
Define collective bargaining.

SECTION-B
UNIT-I

ement. What are the main objectives of HRM. Bricfly
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What do you mean by HR Environment? Elaborate various factors influencing HR
Environment? What techniques can be used to scan HR. Environment?

UNIT-1I

Define recruitment. What arc various cxternal and internal sources of recruitment?
Discuss with the help of examples.

What are different methods of identifying training needs? Discuss in detail the steps
followed to design an cffective training program?

UNIT-ITT
What is performance appraisal? Discuss i detail the traditional and modem methods of
performance appraisal with their pros and cons. According to you which method is more
appropriate for managerial stafT?

Define compensation. What are vanous elements of compensation? Briefly, discuss the
factors affecting compensation policy of an organization.

UNIT-1V

Define “Industrial Relations”. Explain its ch istics. Also discuss the role of Union,
Management and Government in maintaining Industrial Relati

What do you mean by Grievances? Discuss various causes of Grievances in the
organizations. Explan the process of Grevance handling with the belp of sutable
illustrations?

SECTION-C
Case study

Jim Delancy, president of Apex Door, has a probler. No matter how often he tells his
cmployees how to do their jobs, they invariably decide to do it their way, as he puts it,
and arguments ensuc between Jim, the employee, and the employee's supervisor. One
example is the door-design department, where the designers are expected to work with
the architects to design doors that meet the specification” While it’s not rocket science, as
Jim puts it, the designers invariably make mistakes such as designing in too much steel, a
problem that can cost Apex tens of thousands of wasted dollars, once you consider the
number of doors in, say, a 30-story office tower.

The u:derpmcﬁ.sh:g depariment is another example. Jim has a very specific and detailed
way he wants the order written up, but-most of the order clerks don!t understand how 1o
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use the multipage order form. They simply improvise when it comes to a detailed

question such as whether to classify the customer as industrial or commercial.

The current training process is as follows. None of the jobs has a training rnz_i_r}ual per se,
although several have somewhat out-of-date job descriptions. The training for new peo_ple
is all on the job. Usually, the person leaving the company trains the new person'durlng
the 1- or 2-week overlap period, but if there's no overlap, the new person is trained as
well as possible by other employees who have filled in occasionally on the job in the
past. The training is the same throughout the company for machinists, secretaries,
assemblers, engineers, and accounting clerks, for example.

Questions

a. What do you think of Apex’s training process? Does it help improving the
performance of employees?

b. Explain in detail what you would do to improve the training process at Apex.

E : Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the Student.
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4. SECTION-A contains EIGHT questions carrying TWO marks each and students
has to attempt ALL questions.

2. SECTION-B consists of FOUR Subsections : Units-l, II, Il & IV. Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to
attampt any ONE gquestion from each Subsection.

3. SECTION-C is COMPULSORY and consist of ONE Case Study carrying TWELVE
marks.

SECTION-A

Write briefly :

1. Define strategic Management. Dhiscuss its characterstics.

2. Define job analysis. What is the result of job analysis?

3. Steps of a selection process
4,  Elements of an cffective induction program
5. Elements of employee compensation
6. Dimensions of quality of work life
7. Approaches to HR Audit.
8. Process of grievance handling.
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SECTION-B
UNIT-1
Define human resource management. What are the main objectives and functions of

HRM. Bricfly explain the role of HR in providing competitive advantage 10 the
organization

What do you mean by HR Planning? Elaborate the steps of human resource planning with
the help of suitable examples.

UNIT-11

Define career planning and development. What are various stages of career? Explain
various individual and organizational stratcgies for planning career of employees.

What is training and development? Discuss in detail various methods of training and
development with their advantages.

UNIT-IT1
What is performance appraisal? Discuss in detail the process of performance appraisal
Also explain various issues in performance appraisal
What do you mean by the term 'Incentives”? Why incentives are called pay for
performance? Explain various types of incentives schemes.

UNIT-IV

Define 'Industrial Relations'. Discuss various approaches to manage industrial relations
Also list the concerns of Union and Management in Industrial Relations.

What do you mean by Industrial dispute? Discuss various causes of disputes. Also
explain the methods of dispute resolution with the help of suitable illustrations.

SECTION-C
Case Study :

Maria Fernandez is a bright, popular, and well-informed mechanical engineer who
graduated with an engineering degree from State University in June 2009. During the
spring preceding her graduation, she went out on many job interviews, most of which she
thought were conducted ty and were bly useful in giving both her and
the prospective cmployer a good impression of where each of them stood on matters of
importance to both of them. 1t was, therefore, with great anticipation that she looked
forward to an interview with the one firm in which she most wanted to work: Apex
Environmental. She had always had a strong interest in cleaning up the environment and
firmly belicved that the best use of her training and skills lay in working for a firm like
Apex, where she thought she could have a successful carcer while making the world a
better place.
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The interview, however, was a disaster. Maria walked into a room where five men the

president of the company, two vice presidents, the marketing director, and another

engincer began throwing questions at her that she felt were aimed primarily at tripping

her up rather than finding out what she could offer through her engincering skills, The

questions ranged from being unnccessarily discourteous (Why would you take a jobasa

waitress in college if you are such an ntelligent person?) to being irrelevant ( Are you

planning on settling down and starting a family anytime soon? ). Then after the interview,
she met with two of the gentlemen individually (including the president), and the
discussions focused almost exclusively on her technical expertise. She thought that these
later discussions went fairly well. However. given the apparent aimlessness and even
mean-spiritedness of the panel interview, she was astonished when several days later the
firm made her a job offer. The offer forced her to consider several matters. From her
point of view. the job itself was perfect. She liked what she would be doing, the industry,
and the firms location. And in fact, the president had been quite courteous in subsequent
discussions, as had been the other members of the management team. She was left
wondering whether the panel interview had been intentionally tense to sec how she would
stand up under pressure, and, if so, why they would do such a thing.

Questions:

a)  How would you explain the nature of the panel interview Maria had to endurc? Do you
think it reflected a well-thought interviewing strategy or carelessness on the part of the
firm's management? What would you do to improve the interview process at Apex?

b)  Would you take the job offer if you were Maria? If you are not sure, what additional
information would help you make your decision?

iti i i i t on any
: Di f Identity by writing Mobile No. or Making of passing reques
NOTE: Dlsclnsnr:a;c of ,e\l-l.:'\yu\rer:.r Sheet will lead to UMC against the Student.
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Total No. of Questions : 10 Bt ey
UNIT-1
MBA /| MBA (IB) (Sem.-2)
URAN et . MANAGEMENT 2. Discuss the steps in integrating HR strategy with Business strategy. Differentiate berween

SHRM and M.
Subject Code : MBA-204-18 fRM and HRM

M.Code : 76156 3. What is Job Analysis? Discuss the methods of Job Description and Job Specificanon wih
Date of Examination : 21-05-2024 relevant examples
Time : 3 Hrs.
Max. Marks : 60 UNIT-11
INSTRUCTIONS TO CA| :
1. SECTION-A conlcnin':nEnl:::H‘l:rE:n;.uo I 4. What are the sources of Recruitment? Discuss various steps involved in the process of
. - ns carr 5
has 10 attempt ALL quastions. ying marks esach and students Selection.

2. SECTION-B consists of FOUR Subsections : Units-l, 11, Il & IV. Each Subsecti What { iliy” E i i 4
contains TWO questions each carrying EIGHT marks sach and student ::0 nt: : ::: ‘lis!mm'l Mobily? Exgisin diffeeat types o fotermal Mablly sith suimbi
attempt any ONE question from each Subsection. SRR

3. SECTION-C is COMPULSORY and consist of ONE C Stud I WE|
rarks. ase Study carrylng TWELVE UNIT-II

6. What is Performance Appraisal? Discuss various methpods of Perft e A sal in
SECTION-A by pp I us pods o ormance Appraisal
I Write short note on : 7. Discuss the provisions related to Health and Safety of cmployees mt workplace.
(a) Competencies of HR Manager UNIT-1V
(b) Importance of HRP 8. Write a note on the following :
(c) HRM and HRD (a) Parucipative Management

(d) Carecr Counsclling (b) Grievance Handling.

(e) Elements of compensation 9. Write a detailed note on Human Resource Management practices prevalent in India.

4] QWL .
' ECTION-C
(g)  Approaches of IR SECT
icipation in aristocrat baggage company-
(h) HR Audit. 10. Case study of workers participation in g
onsultative input regarding an

The Arstocrat Baggage Company was suggested a ©
e “ an operator Mr. Raman. The

|nnovation on the dispaich procedure provided by
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suggestion was imtially ygnored. Two years afler the meident, the Company appomted a
New Dispatch Manager. A wvear later, the newly appointed manager gave a formal
ntroduction 1o a New Dispateh procedure and ot was similar 1o the 1dea provided by Mr
Raman almost three years back The company accepted the idea provided by the Manager
and this lead to an emotional distress i the mind of Mr. Raman

Questions :
(a) Why emonional distress arose in the mind of Mr. Raman?

(b) Should 1t be any cnteria for the suggestion commiliee o accept or reject any
suggestion of workers?

(¢) What are the vanous parameters used by management to assess the idea?

i 1 king of passing request on any
: by writing Mobile No. or Making
NOTE: Diﬂ:lﬂllr;‘;: It:’l'!:‘:::vcf Sheet will lead to UMC against the Student.
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Total No. of Pages : 03
Total No. of Questions : 10
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HUMAN RESOURCE MANAGEMENT
Subject Code : MBA-204-18
M.Code : 76156
Date of Examination : 05-06-2025

Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1 SECTION-A contains EIGHT questions carrying TWO marks each and students
has to attempl ALL questions.

2. SECTION-B consists of FOUR Subsections Units-l, II, Il & IV. Each Subsection
contains TWO queslions each carrying EIGHT marks each and student has to
attempl any ONE question Irom each Subsaction.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE
marks.
SECTION - A
L. Write briefly :

ai Objectives of HRM.
bl Define jub analysis
o1 Suverces of recnntment
di What 15 potential appraisal”
¢ Quality circles
i HRIS
2) Approaches of HR audit

h) Collective bargaming

532)

SECTION - B
UNIT -1

d What do you mean by HRM environment” Discuss in detail various methods of scanming
HEM environment

Define human resource planmng. Crieally analyze sanous factors witluencing human
resource planning

UNIT - 11

4 Define selection Elueidate the process of employee selection with the help of suitable
slustrations

Explain the concept of career planning and deselopment. Discuss the process of career
planming and development in detail

UNIT -1

6 What is performance appraisal” Explan vanous methods of performance appraisil. Also
discuss the issues involved in performance appraisal

Eaplain the concept of compensation. What are the elements of compensation” D1scuss in
detnl the process of wages and salary administrtion

UNIT -1V
B What do you mean by industnal 1clations” Discuss m detarl the mechanism of dispute
resolution machinery with examples,

9. Define employee gricvance. Brefly cxplan the process of geicvance handling in deta

SECTION-C
10, Case study

Biotech companies are among those that have challenges recruiting employees with
technology shills tha are in high demand. Their sman 1alent management and toal
rewards program have prevented employee shortages by treating employees with respect.
sharing the success storics of the Lifesaving drugs they produce, sharing financial Suceess
with bonuses, rewards for longevity, onsite child care and improving quality of Life by
sending employees home with prepared dinners.
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NOTE : Disclosur
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. T-'IcnlCCh.Lthb genetic ln.l'ummuon to "discover, de
patients with serious or life-threatening medical e
website. The company seems to have a

velop, manufacture medicines to treat
mditions,” according to the company

L o IR S permancent spot on Fortune's "Best Places o
and also receives "Best Places to Work" honors from Working Mother, LGBTE

quality and Computerworld. The reasons for this recognition arc the important work that
l}}ey d*’{ and }he strong company cultures that values equality and communication. Any
discussion of how great it is to work at Genentech always circles back 1o the benefits that
showua real respect for employees. In addition to providing retirement and health care
benelits to employees who work at least 20 hours a week and their dependents, they
provide tamily-friendly perks such as unlimited sick leave, personal concierge service,
flexible work scheduling, childcare, nursing mother's rooms, onsite nurses. adoption
assistance, and company- sponsored family events. The list of innovative benefits goes on
to include unusual benefits such as haircuts, pet insurance, weekly car washes” and
$10,000 annual tuition reimbursement! Zappos, the online shoe retailer, offers perks that
match their fun-loving culture such as pajama parties, nap rooms, regular happy hours,
and a full-time life coach.

Have these benefits worked for Genentech and Zappos? If you translate longevity to
morale and loyalty, you'd say they have. Both boast low turnover rates and high
employee ratings for workplace satisfaction.

Questions :

a) Describe the importance of employce benefits as a strategic component of fulfilling
the goals of HRM at Genentech and Zappos.
b) Explain how onentech and Zappos usc voluntary cmpioyec boiictiis as & motivaniyg

tool.

t’ . 0 a
g 0
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