Roll Na.

Total No. of Questions 17 Total No. of Pages - 09

MBA (2018 Batch) (Sem.-3)
ORGANIZATIONAL BEHAVIOUR & DESIGN
Subject Code - MBA 301-18
M.Code - 76889
Time : 3 Hrs. Max. Marks : 6o
INSTRUCTIONS TO CANDIDATES

1. SECTION-A contains EIGHT Gquestions
has 1o attempt ALL Susetione carrying TWO marks each ang sludents

2. SECTION-B consists ef FOUR Subsections : Units
containg TWO guestions each carrying EIGHT ma
altempt any ONE question fram sach Subsection.

3. SECTION-C is COMPULSORY
byl angd consist of ONE Case Study carrying TWELVE

ML 1 &IV, Each Subsection
fks each and student has to

SECTION-A
Write briefly :

Determunanzs of Indvidual Behaviour
2. Meaming of Orgamisational Behaviour
i Trans of Personalay
4. Transactwonal Leads

5. Johan Window Model

6. Decsion makmg i Group
7. Decentralisaton

£ Learming Organianon

SECTION-B
UNIT-1

a
9. Discuss various challenges and opportunitics for managers n the area of org
behaviour

10. Define Learning Fxplain the reinforcement theory of learning

nisational

7.

2l

ENIE-01
What can be the wurces of ang sde of an wdwidual? Erplas
Briefly dincuss the cantent theones of metratuon

L1111

Thescribe the rature of groups in

Tganmaton Faplam the wtages of group formation

Discuss individisal and organaatral spproaches

srew management
UNIT-Y

What do you understand by ANl

ral design® Explan the factors influencing
orgznsational design

Differentiate betw cen power and 2uthorny. Explan

wous sources of power,

SECTION-C

Read the following case and answer the questions given below the case,

Mr Ramesh was apponted as pencrsl 1ag
the company only abuut two
company for two years

aton in KB, Limited. He juined
1@ Th company, he served another
from a reputed instaution. After getting
Momolion as geners aton. he fel quite excited and was quite
enthusiastic abouwt new jab. The post of general manager was sufficiently at high
level However. because of yuung age and lack of adequate expenience, Mr. Ramesh was
considered as jumor executine by most of hus subordinates

manager, admin:

The admunistration department of the company had four major sub-units: purchasing,
record maimtenance, printing. and secretaral services Fach sub-unit was headed by a
manager. These four managers were directly reporting 'o Mr. Ramesh. Most of them had
been with the company for a farrly long period of time and that too with their present
units, Since Mr. Ramesh was quite less experienced and young, these four managers
viewed his appointment with hesnancy and suspicion Also they had liking for the
previous general manager and were sormy to see hum leave the cumpany,

The new general manager, Mr Ramesh, started holding weekly meetings of the
department. However, he noticed that managers were hestant to speak in the meetings ;
he was the only one to speak He made some changes in the operating procedures that he
felt would increase efficiency and announced them in a weekly departmental meeting.
There were no reactions to the changes but later he noticed that the managers continued
to follow the old procedures He talked to them indiidually but felt that they were not
openng up to im The problem continued.



omplaints from other

d from the administration department. Th-f:s_c
urchasing. Mr. Ramesh believed that his

After about two months, Mr. Rumcgh started receving ¢
departments about the services they reccive

somplai stly relate inting and p
complaints mostly related to printing and . _ -
department should provide the best possible services and, therefore, admonished his

managers in a weekly departmental meeting. He still received Iit_lle response from them.
He continued to receive complaints and was becoming increasingly t"rust_raled. Op one
dav. he became very upset at the third complaint that week over jobs done in the printing
unit. He stormed out of his office down to the printing unit. The manager of the printing

ewed him out, and told

unit was out. Mr. Ramesh called over the chief print operator, ch

him to redo the job on the same day. When printing unit manager returned and learned
what happened. he immediately called a meeting with the three other managers and
described events to them. On this, commented the manager purchasing unit, *“We have to
do something. Mr. Ramesh is too young, incompetent, and is a tyrant.” “I agree, he
dictates to us in departmental meetings, and now he goes behind our back to our
employees. He shows no confidence in us. I am fed up with this situation”, said manager
- secretarial services. Finally, the manager - maintenance chimed in, I don’t think we
have much choice. Mr. Ramesh is regarded high by top level management We can’t talk
tu.him and higher up, and if we continue doing things this way, our careers will be
ruined. Therefore;, I think that we should look for some other job opportunities.” They all
reluctantly agreed with this statement and the meeting ended.

Questions :
a. Describe the nature ot the problems in this case.

b. Explain what could have been done to prevent the problems.

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the Student. ‘
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MBA (2018 Batch) (Sem.-3) !
ORGANIZATIONAL BEHAVIOUR & DESIGN -
Subject Code : MBA 301-18
M.Code : 76889

Time : 3 Hrs. 13
Max. Marks : 60
INSTRUCTIONS TO CANDIDATES .
1. SECTION-A conlains EIGHT questions carry|
has to attempt ALL questions. ¥Ing TWO marks sach and students
2. SECTION-B consists of FOUR Subsections : Units-l, II, 1ll & IV, Each Subsection 15

contains TWO questions each carrying EIGHT marks each and st
attempt any ONE question from each Subsection. T stugantihas e

3 SECTION-C is COMPULSORY and consist of ONE Case Study carrying TWELVE 1
marks.

SECTION-A
Write briefly :
1 Disciplines Contributing 1o Orgamisational Behaviour 17.
2 Emotional Intelligence
3 Big Five Model of Personality
4 Leadership Trauts
5 Stages of Group Formation
6 Causes of Stress
7 Organisational Design
X Sources of Power
SECTION-B
UNIT-I

9 Explun the foundations of individual behaviour

assical conditianing theory How this theory 1% applicable

10, Define Learning Explam the ¢l
in arganistional behaviour” N

11

UNIT-II
Discuss the types of attitude. What can be done to bring about a change in aftrude?
Explain Maslow's theory of motivation
UNIT-1IT
Discuss the factors contnibuting to group cohesiveness
Discuss the dimensions of organisational culture
UNIT-IV
‘What can be the sources of conflicr? How can managers prevent conflict?

What are the charactenstics of a leaming organisanon” What are the strategies for
creanng a leaming organisation”

SECTION-C
Read the following case and answer the questions given below the case.

SF. Lumited v a non-banking finance company, engaged in financing hire purchase of
transport vehicles, more pamicularly heavy and medium trucks. It has s branches i most
of the large ciues of Northem India Deepak joined this company after dong MBA with
finance major. After serving for six months a1 the head office of the company, he was
appointed as branch manager i a big city. After joining this branch, Deepak found that
the branch was not working with its full potential He further reahized that the stafl
members were not adequatcly motivated There were five staft members. four of them
being office personncl while one person was working as a class four employee. Decpak
was eager to motivate these four office personnel to improve the workings ol the branch
In order 10 do so. he analyzed the personality features and need panems of these four
employees. His analysis revealed that: Anvind, the senior most employee. 15 quite crealive
and may be called as genwus to some extent. However, he 1 highly emotional and always
looks for praise from others. Most of the ume, he talks about lumsell and wants to
become centre of attention. He tends 1o linve m fantasres and day<dreaming. His work
behavior shows that as long as others prase his work, he comes up with innovative and
creative ideas. For every success, he tnes to grab all the credit and when there 15 a sign of
failure, he tends to push the responsibility on s colleagues . e —— 2
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rs to care more about himself and his
king is that he is doing the job to

Mohan, the next senior most employee, appea
lieves that at least minimal job

family consisting of his wife and the only son. His thin

. : : : be
support and provide happiness 10 his f.amlly. He
pe;:tlz)nnance standard should be maintained so that the company does not have any

negative perception about his work performance. He is very social and creates friendly
atmosphere whenever he meets anyone including the company’s customers.

uite opposite to Mohan. Rajesh is quite loyal
les and incentive plans. However, he lacks
e does the work well which is

Rajesh, the third employee in seniority, is q
to the company and responds well to its ru
initiative. He does not do anything independently though h

assigned to him by the branch manager.

Sohan, the fourth employee, is quite intelligent and assertive. He works for earning more
money and believes in job hopping implying that he would readily change his job if
offered more money from someone else. In his present job, he works overtime to earn
more money. Deepak informally collected the information about Sohan from his previous
employer. This information content is “Sohan is very adamant and has a forceful and
driving personality. With us, he performed very well but his personality was so strong
that we were glad to get rid of this argumentative, adamant, and arrogant fellow.”

Questions :

a. Analyze the need pattems of these four employees of S.F. Limited in light of content
theories of motivation

b. Advis; Deepak about the strategies that he should adopt for motivating his
subordinates for better performance. -

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the Student.
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MBA (Sem.-3)
ORGANIZATIONAL BEHAVIOUR & DESIGN
Subject Code - MBA 301.18
M.Code : 76889
Date of Examination : 15-12.2023

Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1.

2,

1. Write briefly :

1M

SECTION-A contains EIGHT questions carr
has to attempt ALL questions

SECTION-B consists of FOUR Subsections : Units-1
contains TWO questions each carrying EIGHT marks
altempl any ONE question from each Subsection
SECTION-C s COMPULSORY and consist of ONE Case Study carrying TWELVE

ying TWO marks each and ciudents

& IV. Each Subscction
ch and student has to

-marks,

SECTION-A

a) Elements of Organisanonal Behaviour

b

I)iscuss the vanous sources of Emotions

State the environmental factors affecting Personality

-

d) Discuss the types of amrtudes at workplace

¢} Homan's theory of group formation

) Stages of Transactional analysis
#) Difference between general and specific environment In OB

Wy What 15 Coercive Power in ofgamsation

)

10

|

SECTION-B
UNIT

Clegenizational behaviour i o wibset of orgumzanonal theory which siudes o more
holtsti way of structunng a compamy and managg its resonrces”  Lxplaim the
slalement

What do you understand by | earning and Remforcement” Discuss the various theories of
learming in detal

UNIT-N

“Heople's behavior s based on their perception of what reality is, nof on reality tself”
Considerning the statement state, the vanous factors affecung the perception i the
workplace

[nscuss the role of Motivation in the present-day workplace State s various Iypes and
Need hierarchy theary of Motivation

UNTE-11

Steess s ol afwanys megative 10 omay alve brang out the best an ndivrdieals al times’
Comment on the statement Also state the various approaches o manage stress i the
organisation

What do you understand by Organisatonal Culture” State the dimension and techniques
of developing an eflective organisatonal culture

UNIT-IV

What 15 Organisational Desipn” State the factors that influence Crganisational design and
what are the common orgamisational designs”

“Conflict can be constructive, and st can be destrucive. The distinctean s based on fow
the conflict is managed Comment on the statement

SECTION-C
CASE STUDY: Study the following case and answer the following questions.

Let us examine the problem faced by Mr Natarg). Regronal Manager of Alpha Pyt Lid

Alpha makes and distnbutes products from more than 10 mternational pharmaceutical
and health care compames Mr Natara) 15 responsible for managing cxisting chients and
also w pet new chems  He manages a number of sales representatives. Important
customers have a dedicated sales representative, while other sales representatives try to
get new chents One day an important customer (Good Health Hospital) called Mr

Nataray and complaned that Mr Bhavan (the sales representative) was ineffective and
insisted he be removed, or else they would not give any business Here are Mr Nataray's
thoughis



Ihe rack record of M Bhavan Was

Phismissang am or ¢ven transterming

ood and he wis liked within
work tone

the company
him 1o 4 new Tegion will gifecy

the morale of the
Good health hospital 18 8 magor customer and gives pood busine
hospital 1s notan option: Therefore, the demand of the hospital has to

s Loving the
be met
Questions:

a) 1 vou were Mr Natray, how will vou solve this 1ssye?

b1 Discuss the tactors that you feel are playing role in creation of these conflicting
situahons
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MBA (Sem -3)
ORGANIZATIONAL BEMAVIOUR & DESIGN
Subject Code  MBA 301.1p
M Code Tasse
Date of Examination 26-11.2024
Ti ¢ 3 Hrs,
me . Max. Marks © 60
INSTRUCTIONS TO CANDIDATES
1. SECTION-A et

has to attempt ALL guestions

2. SECTION-B comuints of FOUR Subsections Units-l Il m
contains TWO gquestions sach carrying EIGHT marks ";,':_"!".' Subsection

% carrying TWO marks sach and studanis

any ONE T from each Subsection €l et has
3. SECTION-C is COMPULSORY and consist of ONE Case Study carrying TWELVE
marks
SECTION-A

1 Write 3 shart note on the following:
n Roie of mdrvdel hehsviour m organmanons
b Wha » Remforcoment”
¢! Descuss the mmor Personalsry tram
d) Same the process of percepton on OB
£ What s Jobhen Wimdow w OB
i Dumersoms of Organmnetsonal Cualtere
§) Differonce herwesn actusl and percesved environment
b) Explam the term Orpamsations! Dessgn
SECTIONB
UNIT
apabilitics in the

anovetion ©
2 How docs Orpamsstions! Behwviont help m mcreas _',,,,',,..,...u Fehaviout
orpanmations” Also discuss the mayor challenges of

1] M 7689

Emotion i1 a wbjertive lems on an objertive world. decision-mabing theuld diseard
romticm abemever persrihie” § ommmrens o the staterment

UsIT-n

What do yom undersiand bry term perumalivy? Suse the major determnants of personality
I O ANty

How Lesders and thew leadership siills play am imporant role m the growth of any
organization” State the varions theories of Leadersing in detadl

UNTT-IT

“Crrerupn 1ot standards of productiaty and enfor-e them-on ull members. these standards
work a1 a major influence om the behaviour of indinduals™ Commment ve, the stement
Also state the nsoes M gromp decwnn makmg

What do you understand by Strews Managrmert? [hacuss e mam wngees wnd the
approaches 1o manage strew

UNIT-IV

*An organisational structure dispiays how different resources of organuation come
tagether and align with ity goad” Explam the statemen

E:plmn:h:rukof?m-dhmmwm State the vanous
1achics and techmgues of politics = afganmanons.

SECTIONG
Case Study:
Study the followmg case and mywer the followmng questions

K y. plant of frame g company. s the chawperson of
the ad hog commumer for space stiizanon The commsmee o made up of vanous

Beads of the company The gemeral mamager of the company has miven
MURTHY the respormiiliny for seemg whether the vanous office, operations and
warchouse facilines of *he company are beng optmally snized The company 15 boser
by nung costs and the need for more space However, befofe okaying an cxpensive
m»mmhwwmmkmMMuMymhbk
muhq\nh-dmh\d!_'lnﬁ opened up he firt commitice meeting by
Retteraning the charge of the commutiee Then MURTHY asked the member if they had
any mmal observabom o Make mfﬂbv:-‘uum:oﬂ'iuw.ﬂeﬂm
“well | know "n“hmmmk\nchnf-maulveht\'tlﬂi:bkwu‘Bu:

53 ?
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when | walk out into the plant. | sce lot of open spaces. We have people piled on 1op of
one Another, but out n the plant there seems 10 be plenty of room.™? “The Pfu-d.uu‘:,lu
manager quickly replied, “We do not have a lot of space. Your office people have ;n
hvury facilines. My supervisors don't even have room for descend a file cabiner, | =
repeatadly told the plant manager Wwe need more space. After all, our D;t[a::.:
determines whether tius plant succeeds or fails, not like you people in the front off n
pushing paper around” MURTHY nterrupied at this point and said, "Obviously we ha?
&fferent interpretations of the space utilization around here. Before further d'lSCussi..}n:[
shink it would be best if we have some objective facts 10 work with. 1 am going to ask th
dustrial engineer 1o provide us with some statistics on plant and office layouts bef :
our next meeting. Today's meeting is adjourned. N

Questions :
s} What perceptual-principles are evident in this case?

5) 1f you were in Murthy's position, how would you have handled the situation?

OTE : Disclosure of Identity by writing Mobile No, or Marking of passing request on iay
paper of Answer Sheet will lead to UMC against the Student.
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